
Lancaster CSD 

Strategic Implementation Plan – LOTE Department 

2016-2017 

Why? Alignment with Program Commitments (I.3, II.3, III.1-2, IV.5-6) 

 

Directly addresses Lancaster’s CDEP, data-driven instruction, curriculum 

and assessment plans along with LOTE’s national and state learning 

standards 

 

Rationale 
Speaking and writing are two of 4 essential language skills required 

for competent communication.  Developing both will inspire creative 

thought processes and employ a variety of grammar and vocabulary 

topics while serving multiple and functional purposes.  

What? How?  Who? When? Support Who Does It? 

Objectives Major Tasks / Activities Professional Development 
Target 

Population 
Dates 

Funding 

Sources To 

Be Used 

Responsibility 

1-Develop and 

strengthen speaking 

and writing skills 

among LOTE 

learners  

1-Create more opportunities 

for producing target language 

2-Share strategies and 

activities designed to inspire 

speaking and writing in and 

out of the classroom  

3-Focus on authentic 

communicative situations 

4-Design appropriate rubrics 

for performance activities and 

upload to eDoctrina 

5-Discuss results from each 

common formative 

assessment 

6-Note any observed 

improvements  from 

beginning of Sept to June 

1-Dept data coach instructs 

periodically on how to interpret 

data, reflect upon it and inform 

instruction; also knows best ways 

to use eDoc; teachers discuss and 

assist each other during data mtgs   

2-MLP course offerings 

3-Building Technology 

Coordinators offer instructional 

help 

--Students 

--Teachers 

--Dept Data 

   Coach 

 

 

  

--Begin 

Sept 2016 

 

--End 

June 2017 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

--LCSD --HS & MS 

LOTE dept 

teachers  

--building 

technology 

coordinators 



 

Potential Roadblocks, Challenges, and Unintended Consequences 

 

A) Students often have difficulty producing target language due to anxiety, 

lack of preparedness, pronunciation challenges and are reticent to 

participate in front of other students 

 

 

 

 

 

B) Performance Skills require much time to measure whether 

improvements are being made 

Solutions 

 

A) Create a nurturing environment in the classroom and give choices for 

how to produce the language; Ease shy students into open conversation; Do 

not over-criticize or correct students as they speak and write; Use free 

writing sessions in a journal or notebook so students can produce as much 

as possible in target language on a particular topic, but also insert English 

as needed 

 

 

B) Teachers will need to be patient and observe details in students as they 

progress throughout the year; multiple and varied formative assessments 

are necessary to gauge true success; have goals that are easy to identify 

when determining success; stick to the NYS LOTE Standards 


